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“Trends all point to a future with more balanced transportation
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May 17, 2017
The Area Transportation Authority Board of Directors Annual meeting was called
to order at 10:31a.m. on May 17, 2017 at the Authority’s Regional Transit Facility,
44 Transportation Center, Johnsonburg, Pennsylvania.
Attendees at the meeting were:
Anthony Viglione Chairman
Rhett Kennedy, Vice Chairman
Harry Whiteman, Treasurer
David Wolfe, Secretary
Richard Stover
William Setree
Kenneth Wingo
Chuck Allen
Jake Meyer
Thomas Wagner
Janis Kemmer
Dan Freeburg
Matt Quesenberry
Tom Buck
Michael Imbrogno
Coletta Corioso
Dessa Chittester
Debbie Addeo

Meyer, Wagner, Brown & Kraus Law Office
Meyer, Wagner, Brown & Kraus Law Office
Elk County Commissioner
Elk County Commissioner
Elk County Commissioner
NCRPDC
ATA Chief Executive Officer
ATA Chief Financial Officer
ATA Chief Operating Officer
ATA Administrative Secretary

Chairman Viglione called the meeting to order. He then asked Jake Meyer to
open the meeting with a prayer, which was followed by the Pledge of Allegiance.
Debbie Addeo then read roll call. ATA Board Members, Richard Castonguay,
(Clearfield County) John Todd, (McKean County) and Michael Galluzzi (Cameron
County) were not present at the meeting. Notification of their absence was given
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prior to the meeting, as was that of invited guest Deborah Pontzer from
Congressman Glenn Thompson’s office.
Chairman Viglione welcomed Chuck Allen, new ATA Board Member representing
Clearfield County, Elk County Commissioners, Matt Quesenberry, Dan Freeburg,
Janis Kemmer, and Tom Buck from NCPRPDC.
The next item on the agenda was the acceptance of the February 15, 2017 Regular
Board of Directors meeting minutes. Chairman Viglione asked the Board members if
there were any additions or corrections to the meeting minutes as presented.
With no further additions or corrections offered by the members, a motion to accept
the February 15, 2017 Regular Board meeting minutes was made by Ken Wingo.
Harry Whiteman seconded the motion, with all Board members in favor. (a copy of the
meeting minutes was included in the board packet.)
The next item on the agenda was the Treasurer’s report. Harry Whiteman
Treasurer, gave the Treasurer’s Report. As of May 8, 2017, ATA had the
following balances:
General Fund
Act 26 Account
Act 3 Account
MATP Account
Unrestricted Cash Account
Cash:

$5,892,443
$24,124
$367,950
$744,411
$559,320
$7,588,248

Accounts Payable:

$1,520
$199,526
$188,161
$58
$612
$10,695

Accounts Receivable (Total):
Current:
30-60 days:
60 – 90 days:
>90 days:

Coletta Corioso then gave an overview of Statement of Net Position –Internal
Comparative.
A motion to accept the Treasurer’s report as presented was made by Rhett
Kennedy; Ken Wingo seconded the motion with all Board members in favor.
The Committee reports were the next item on the agenda.
Budget Committee Report
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A Budget Committee meeting was conducted on April 5, 2017 (a copy of the
meeting minutes was included in the board packet.)
Coletta Corioso gave a brief overview of the meeting. She stated the purpose of
this meeting was to review the FY2016 audit and also to take a look at where we
are with our expenditures and revenues for the current fiscal year.
PennDOT audit was completed and submitted in January, and the single audit
was submitted in March. The audits were completed by Howell and Company.
The audits were clean with no findings to report.
A comparative of the previous audit was included from last year to this
year. (a copy of the audited statement comparison was included in the board
packet.)
Coletta reviewed projections for FY2017 and based on numbers through the end
of the year we are at 86 % of the anticipated budget. This is due to the fact that
positions were not filled, a death in the staff, fuel costs were less than budgeted,
and dividends are not projected in the budget.
Another Budget Committee meeting was conducted on May 3, 2017 (a copy
of the meeting minutes was included in the Board packet.). This purpose
of this committee meeting is to discuss the proposed budget for FY2018.
The assumptions used in the development of the FY2018 budget include:
•
•
•
•
•

10% health care insurance increase
5% increase in P&L costs
3% merit increase
Service expansions for St. Marys Fixed Route and minor adjustments in
communities to expand the CAB hours
Increased depreciation for MATP vehicles

Coletta stated the budget that had been presented for ATA totaled $9,900,336,
and she also reviewed the maximum projected budget for DuFAST which totals
$684,202.
Coletta stated that formula errors were found in the budget spreadsheets after
the meeting including G&A Fringe of $103,315 that was excluded from the
calculations, along with other minor calculation errors. As a result of the addition
and corrections to formulas, the final total budget is $10,710,628.
Ken Wingo made a motion to approve the FY 2018 budget as presented, as well
as to approve the meeting minutes from the Budget meeting held on May 3,
2017. William Setree seconded the motion, with all Board members in favor.
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A second motion was made to approve the meeting minutes from the April 5,
2017 Budget meeting and was seconded with all Board members in favor.
Facilities & Equipment Committee Report
The Facilities & Equipment Committee meeting was conducted on April 5, 2017
(a copy of the meeting minutes was included in the Board packet.)
Harry Whiteman then gave a brief overview of the meeting.
Purchases have been authorized for:
•
•
•
•
•
•

Replacement for Twelve (12) Sprinter Vans
Two (2) Mobile Lifts
Johnsonburg Bus Driveway
Repaving Bradford Parking Lot
Johnsonburg Cleanout Pit & Façade Repairs
Furniture Replacement for Bradford and chairs for Customer Service
and Call Center

The total cost of these projects is $1,604,250.
Ken Wingo questioned the status of the Gillig Repair Project, and how it was
progressing. Coletta stated that the RFP has been released and three entities
that were on the bidder’s list have expressed an interest in receiving the
procurement package. The proposals are due the end of May.
With no further discussion, a motion was made by Dave Wolfe to accept the April
5, 2017 Facilities & Equipment meeting minutes. Richard Stover seconded the
motion, with all Board members in favor.
No report was given under Old Business
The next item on the agenda was New Business. Anthony Viglione stated there
are six resolutions that need to be presented and adopted by the Board. Copies
of the resolutions are included under New Business. (copies of the six resolutions
was included in the board packet.)
The proposed resolutions are:
Resolution #2 – 2017 Resolution Amending the Deferred Compensation
Trust for Area Transportation Authority to Name a Successor Trustee
WHEREAS, on December 7, 2001, the Authority created a Deferred
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Compensation Plan under Internal Revenue Code Section 457(b) for certain
managerial employees of the authority;
AND WHEREAS, James A. Meyer, Solicitor of the Authority, was named as
Trustee of said Plan;
AND WHEREAS, Mr. Meyer has submitted his resignation as Trustee of the
Plan;
AND WHEREAS, the Authority regretfully accepts said resignation;
AND WHEREAS, Section 9.3 of the Plan Trust Agreement empowers the
Authority to appoint a successor trustee;
AND WHEREAS, the Authority has received the consent of Thomas G. Wagner,
Esq., of St. Marys, Pennsylvania, to serve as successor trustee;
NOW THEREFORE, BE IT RESOLVED THAT:
1. The Authority hereby accepts the resignation of James A. Meyer as
Trustee of the Plan;
2. The Authority hereby appoints Thomas G. Wagner, Esq., of St. Marys,
Pennsylvania, as successor Trustee, with the same powers and duties as
those conferred upon the original Trustee under the Plan Trust
Agreement.
With no further discussion, a motion to adopt Resolution #2-2017 was made by
Ken Wingo. Harry Whiteman seconded the motion, with all Board members in
favor.
Resolution #3 – 2017 Local Transportation Organization Resolution
Certifying the Local Match for State Operating Financial Assistance
The Area Transportation Authority of North Central Pennsylvania Board of
Directors resolves and certifies that the operating financial assistance of
$5,355,279 (five million, three hundred fifty five thousand, two
hundred and seventy nine dollars) provided pursuant to 74 Pa. C.S.§1513
is needed in Fiscal Year 2017-2018 or in a subsequent fiscal year to help pay for
projected operating expenses, including asset maintenance costs; and that these
funds will be used for this purpose only as these funds are ineligible to be used
for asset or capital improvement projects; and that any funds not used in the
2017-2018 fiscal year will be retained and used only for operating assistance in a
subsequent fiscal year(s).
The Area Transportation Authority of North Central Pennsylvania Board of
Directors further resolves and certifies that the required local matching funds of
$302,882 (three hundred two thousand, eight hundred and eighty two dollars) for
the portion of the allocation generated by the FY 2016 operating statistics of the
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Area Transportation Authority of North Central Pennsylvania will be secured from
local contributors no later than the end of fiscal year 2017-2018 to match the
requested Section 1513 funds.
The Area Transportation Authority of North Central Pennsylvania Board of
Directors pursuant to 74 pa.C.S.§1512 (b) (3) pertaining to Consolidation and
requests the waiver of the local match requirement in the amount of $48,694
(forty eight thousand six hundred ninety four dollars) for the portion of the
allocation generated by the FY 2016 operating statistics of the DuFAST Transit
Authority. The waiver request is based upon savings of at least $125,000
resulting in the consolidation of the DuFAST operations and administration into
the Area Transportation Authority of North Central Pennsylvania.
With no further discussion, a motion to adopt Resolution #3-2017 was made by
Harry Whiteman. Richard Stover seconded the motion, with all Board members
in favor.
Resolution #4 – 2017 Resolution Adopting Fiscal Year 2017-2018 Budget
Whereas the Budget Committee of the Board of Directors met on May 3,
2017 for the purpose of reviewing the Fiscal Year 2017-2018 annual budget,
including the anticipated additional costs to incorporate DuFAST operations into
the ATA operations; and
Whereas, the Budget Committee, having reviewed, discussed and
commented on changes to the proposed budget, hereby recommends adoption
of the annual budget to the Area Transportation Authority of North Central
Pennsylvania Board of Directors;
Now therefore, be it resolved, that the Area Transportation Authority of
North Central Pennsylvania Board of Directors hereby adopts an operating
budget for Fiscal Year 2017-2018 in the amount of $10,710,628 (ten million,
seven hundred ten thousand, six hundred and twenty eight dollars).
With no further discussion, a motion to adopt Resolution #4-2017 was made by.
Ken Wingo. William Setree seconded the motion, with all Board members in
favor.
Resolution #5-2017 – ASSURANCES Consolidated Capital Grant
Application (CCA) Board Resolution to File Application and to Certify Local
Match
The Area Transportation Authority of North Central Pennsylvania resolves
and certifies that it has authorized the filing of a Consolidated Capital Grant
Application for the Fiscal Year 2017-2018 and that the requested state amount of
$797,720 (seven hundred ninety-seven thousand, seven hundred twenty
dollars)of Section 1514 state discretionary trust funds are requested to help pay
for projected capital costs, excluding asset maintenance, and that these funds
will only be used for this purpose since these funds are ineligible to be used for

-6-

ATA ANNUAL BOARD OF DIRECTORS MEETING MINUTES – MAY 17, 2017
operating costs. Any of these funds not used this Fiscal Year will be used only
for capital assistance in a subsequent year.
Further, the Area Transportation Authority of North Central Pennsylvania
resolves and certifies that in Fiscal Year 2017-2018 that local or if applicable,
private cash matching funds of no more than $96,663 (ninety six thousand, six
hundred sixty-three dollars), shall be provided in cash to match the requested
amount of state Section 1514 discretionary funds.
With no further discussion, a motion to adopt Resolution #5-2017 was made by
Rhett Kennedy. Chuck Allen seconded the motion, with all Board members in
favor.
Resolution #6 – 2017 Resolution Authorizing the Retention of Depository
Institution
BE IT RESOLVED, that Northwest Savings Bank be retained as the
depository institution for the Area Transportation Authority of North Central
Pennsylvania for Fiscal Year 2017-2018.
With no further discussion a motion to adopt Resolution #6-2017 was made by
Harry Whiteman. Ken Wingo seconded the motion, with all Board members in
favor.
Resolution #7-2017 Resolution to Provide Transportation Services to
Monroe Township, Clarion County
WHEREAS, Monroe Township, Clarion County is the recipient of federal,
state, and local funds to operate a fixed route service and wishes to engage the
Area Transportation Authority of North Central Pennsylvania to operate a fixed
route service in and around the community of Clarion, Pennsylvania, through an
intergovernmental agreement,
NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the
Area Transportation Authority of North Central Pennsylvania approves an
extension of the intergovernmental agreement to continue providing fixed route
service to Monroe Township for the period from July 1, 2017 through June 30,
2018.
With no further discussion a motion to adopt Resolution #7-2017 was made by
Ken Wingo. Rhett Kennedy seconded the motion, with all Board members in
favor.
Election of Officers
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The next item under New Business was the election of officers for FY 2017-2018. Dave
Wolfe, Chairman of the Nominating Committee, recommended the nomination of the
following slate of officers for FY 2017-2018.

Chairman:
Anthony Viglione
Vice Chairman:
Rhett Kennedy
Treasurer:
Harry Whiteman
Secretary:
Ken Wingo
These Board members have expressed a willingness to serve in the respective offices
as Chairman, Vice Chairman, Treasurer, and Secretary. As Chairman of the
Nominating Committee, Mr. Wolfe then opened nominations from the floor for the office
of Chairman, Vice Chairman, Treasurer, and Secretary.
Chairman – Dave Wolfe asked three times for nominations from the floor for Chairman.
There being no other nominations from the floor for Chairman, a motion was made by
Ken Wingo to close nominations. Harry Whiteman seconded the motion, with all Board
members in favor.
Since there are no other nominations for Chairman, Dave Wolfe instructed the
Secretary to cast a unanimous ballot for Anthony Viglione, Chairman as nominated by
the Nominating Committee.
Vice Chairman – Dave Wolfe asked three times for nominations from the floor for Vice
Chairman. There being no other nominations from the floor for Vice Chairman, a motion
was made by Harry Whiteman to close nominations. Ken Wingo seconded the motion,
with all Board members in favor.
Since there were no other nominations for Vice Chairman, Dave Wolfe instructed the
Secretary to cast a unanimous ballot for Rhett Kennedy, Vice Chairman as nominated
by the Nominating Committee.
Treasurer – Dave Wolfe asked three times for nominations from the floor for Treasurer.
There being no other nominations from the floor for Treasurer, a motion was made by
Ken Wingo to close nominations. Rhett Kennedy seconded the motion, with all Board
members in favor.
Since there were no other nominations for Treasurer, Dave Wolfe instructed the
Secretary to cast a unanimous ballot for Harry Whiteman, Treasurer as nominated by
the Nominating Committee.
Secretary – Dave Wolfe asked three times for nominations from the floor for Secretary.
There being no other nominations from the floor for Secretary, a motion was made by
Chuck Allen to close nominations. Anthony Vilgione seconded the motion, with all
Board members in favor.
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Since there were no other nominations for Secretary, Dave Wolfe instructed the
Secretary to cast a unanimous ballot for Ken Wingo, Secretary as nominated by the
Nominating Committee.
This concluded the Election of Officers for FY 2017-2018.
The last item on the agenda was Chief Executive Officer’s Report. Copies of the
CEO’s report, along with staff director reports, were given to the Board members
for their information and review as part of the Board packet. Michael Imbrogno
then gave a brief update and highlighted various projects/items that he and the
staff have recently completed and/or are still working on.
•

Michael announced that ATA’s 41st Annual Board Meeting is being held
today, and May 19, 2017 marks our anniversary date.

•

Michael stated that at the federal level the budget has been passed
through September 30th.

•

ATA will be resubmitting the TIGER grant application again this year.

•

All six counties have submitted their local match resolutions for the next
fiscal year.

•

Michael and Coletta met with the Commissioners and Board members
from their respective counties regarding the local match implications
pertaining to the consolidation of DuFAST into that of ATA. All of the
meetings went well with the proposed consolidation undertaking.

•

Meetings with DuFAST and ATA staff are ongoing for a seamless
transition come July 1, 2017.

•

With the passing of Mike Trunzo, Jeremy Dorsey will be sitting on the
statewide radio committee meetings.

•

The student enrollment at Clarion University has dropped 28% since 2010.
A meeting with ATA staff and Clarion administration took place to discuss
the decline in ridership on the CAT system. We feel the limited amount of
bus service on the campus is the attributing factor for this reduction.

•

The FY2017 Compliance Review will take place in July or August.

•

Two inspectors from Homeland Security were on site to review ATA’s
SSEPP. The TSA inspector came back sixty days later with
recommendations. The RMC will move forward reviewing and
implementing these recommendations.
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•

The MATP program made changes that require the counties to issue new
contracts for services and established a single rate for all trips provided
that are not shared ride senior trips eligible.

•

ATA is moving forward with the implementation in the Ecolane shared ride
software. A go live date may occur in August or September.

•

The statewide fixed ride software procurement was released on Monday,
May 15th.

•

An engineering assessment should be done on the two towers (i.e.
structurally sound, any maintenance problems) that we own because they
are a part of the state network system and they need to be maintained.

•

ATA continues to sponsor and participate in the Our Town series. The
next community highlighted is Curwensville.

•

ATA is averaging 75 new intakes per month.

•

The Penndot Fixed Route Satisfaction Survey expressed a high level of
customer satisfaction with positive comments with our service and our
drivers.

•

A PO was issued to replace the BOC vehicle that was totaled in an
accident.

•

REMIX, a software program ATA acquired has turned out to be a huge
success and timesaver in helping us to determine the needs for route
modifications and additions.

•

ATA staff, ATA Board member Rhett Kennedy, and Mark Adams from
Senator Joe Scarnati’s office met with PennDOT, and their consultants in
Bradford regarding the Bradford Terminal Project. ATA has been trying to
get this project moving for a number of years without success. PennDot
has hired a consulting firm to perform a feasibility study to determine the
scope of the project. The university, the downtown group, the industries
and the city have all been very supportive of this project.

•

A Local Advisory Committee Meeting was held at ATA on Feb 22nd and
was well attended.

•

Identify sites in Coudersport, DuBois, Clearfield and Emporium where ATA
can build intermodal terminals.
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•

Move forward with procurements for Legislative Services, A&E services,
and auditing services.

•

Set a day to take a look at and discuss ATA’s Strategic Plan.

Reviews of the Statistical Report, and Statement of Operations Revenue
and Expenses and the Open Capital Budget Project Report for the current
fiscal year were given.
Mike expressed his appreciation to the ATA staff, the Board, and the counties for
their continued support.
•

At 12:06 p.m., with no further business a motion to adjourn the meeting was
made by Dave Wolfe. William Setree seconded the motion, with all Board
members in favor.
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