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ATA REGULAR BOARD MEETING AGENDA 
 

February 20, 2019 
 
 

I. Opening Prayer 
 
II. Pledge of Allegiance 

 
III. Roll Call 
 
IV. Approval of November 21, 2018 Regular Board 

of Directors Meeting Minutes 
Approval of December 19, 2018-Special Board of 
Director’s Meeting Minutes 

 
V. Treasurer’s Report 

 
VI. Committee Reports 

 
1. Executive Committee 
2. Personnel Committee 
3. Budget Committee 
4. Policy Committee 
5. Joint Executive Committee 
6. Facilities and Equipment Committee 

 
VII. Old Business 
 

VIII. New Business 
 

IX. Chief Executive Officer’s Report 
 

X. Adjournment 
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ATA REGULAR BOARD OF DIRECTORS MEETING MINUTES 

 
February 20, 2019 

 
A Regular Board of Directors meeting was conducted on February 20, 2019 at the 
Authority’s Regional Transit Facility, 44 Transportation Center, Johnsonburg, 
Pennsylvania. 
 
Attendees at the meeting were: 
 
Rhett Kennedy, Chairperson 
Harry Whiteman, Treasurer 
David Wolfe, Secretary 
William Setree 
Richard Castonguay 
Chuck Allen 
 
The following were in attendance: 
 
Dan Freeburg  Elk County Commissioner 
Janis Kemmer  Elk County Commissioner 
Deborah Pontzer  Glen Thompson’s Office 
Michael Imbrogno  ATA Chief Executive Officer 
Coletta Corioso  ATA Chief Financial Officer 
Dessa Chittester  ATA Chief Operating Officer 
Debbie Addeo  ATA Administrative Secretary 
 
ATA Chairperson, Rhett Kennedy, called the meeting to order at 10:31 a.m.  He then 
asked Michael Imbrogno to open the meeting with a prayer, which was followed by the 
Pledge of Allegiance. 
 
Debbie Addeo read roll call.  ATA Board Members Kenneth Wingo, Julie Fenton, John 
Todd and Amy Kessler were not present at the meeting.  Notification of their absence 
was given prior to the meeting, along with Thomas Wagner, Jake Meyer and Tony 
Viglione.  Michael Galluzzi was not at the meeting. 
 
Rhett Kennedy welcomed our guests Commissioner Freeburg, Commissioner Kemmer 
and Deborah Pontzer to the meeting. 
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The next item on the agenda was the acceptance of the November 21, 2018 Regular 
Board of Directors meeting minutes.  Chairperson Kennedy asked the Board members if 
there were any additions or corrections to the meeting minutes as presented. 
 
With no further additions or corrections offered by the members, a motion to approve the 
November 21, 2018 Regular Board meeting minutes as presented was made by  
Harry Whiteman. 
 
Richard Castonguay seconded the motion with all Board members in favor. 
(a copy of the meeting minutes was included in the board packet.) 
 
The next item on the agenda was the acceptance of the December 19, 2018 Special 
Board of Directors meeting minutes.  Chairperson Kennedy asked the Board members if 
there were any additions or corrections to the meeting minutes as presented. 
 
With no further additions or corrections offered by the members, a motion to approve 
the December 19, 2018 Special Board of Directors meeting minutes as presented was 
made by David Wolfe. 
 
William Setree seconded the motion with all Board members in favor. 
(a copy of the meeting minutes was included in the board packet.)  
 
Treasurer’s Report 
 
Harry Whiteman gave the Treasurer’s Report.   As of February 8, 2019, ATA had the 
following balances: 
 
General Fund     $ 1,038,863 
Act 26 Account     $    239,600 
Act 3 Account     $    106,864 
MATP Account     $    285,506 
Unrestricted Cash Account    $    563,337 
DuFast transferred accounts balances (CNB): 

Checking                  $0 
Act 89 Reserve       $0 
Local Funds        $0 
PTAF         $0 
Other (Sale of Capital Assets)     $0 

 
Cash                                                                         $2,234,169 
Accounts Payable                                                   $  650,225 
Accounts Receivable (Total)                                   $5,793,289 

 
 
Current:      $      3,700,127 
0-30 days       $     623,501 
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31-60 days:      $       38,281 
61-90 days:      $       33,506 
>90 days:      $          1,397,875 
 
After Harry Whiteman presented the Treasurer’s Report, Coletta explained that the 
current receivables included the payments for the federal 5311 and state 1513 funds 
from PennDOT of $3.2M representing amounts through February 2019; and 
approximately $1.3M in funds for MATP.  The amounts owing from PennDOT were 
expected by Feb 28.  The receivables held over 90 days were primarily the result of a 
delay in the payments from the three counties for MATP caused by DHS changes in the 
reporting requirements and the confusion on what was owed to ATA.  DHS 
implemented a sweeping change imposing the establishment of a single trip rate 
effective July 2016 statewide.  While it maintained the single trip rate requirement, it 
began allowing counties to invoice the state for expenses the counties incurred which 
were in excess of the allocation that they received mid-year (FY18).  The outcome was 
confusion.  In order to simplify, ATA will return to the method it used previously, i.e., to 
request the advance payments issued to the counties be forwarded to ATA upon 
receipt.  The quarterly reports will provide the details on the amounts earned based 
upon the single trip rate.  Reconciliations and explanations were sent to the counties 
recently and the amounts owed will be rectified within a month.  
 
A motion to accept the Treasurer’s Report as presented was made by Richard 
Castonguay.  David Wolfe seconded the motion, with all Board members in favor. 
 
Committee Reports 
 
There were no committee meetings. 
 
Old Business 
 
There was nothing to report under Old Business. 
 
Chuck Allen asked what Enterprise Management Software is.  Coletta explained this 
software pulls all the pieces together for a one point management that would provide a 
seamless information flow from operating and maintenance software to accounting, 
asset management, resource planning etc.  
 
New Business 
 
The last item on the agenda was Chief Executive Officer’s Report.  Copies of the CEO’s 
report, along with staff director’s reports were given to the Board members for their 
information and review as part of the Board packet.  Michael then gave a brief update 
and highlighted various projects/items that he and the staff have recently completed 
and/or are still working on. 
 

• Budget Committee meetings will be scheduled in the near future. 
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• President Trump signed a bill that funds transportation through October 1. 

 
• Local cooperation is excellent across the region. 

 
• The top official from the P25 state radio system re-affirmed that they are 

maintaining ATA as the alternate network operations center for the state of 
Pennsylvania. 

 
• The Monroe Township Inter-municipal agreement is in place for another five 

years. 
 

• Jesse Erich who was recently hired as a Program Compliance Manager has 
resigned. 

 
• The FRITS project will be rolling out soon at ATA.  This software has already 

been implemented at IndiGO in Indiana, PA.  Mike Dessa and Jeremy will visit 
their facility to see their setup. 

 
• IT staff implemented state of the art security software to replace the old. 

 
• The Western PA Rural Transit Video is near completion. 

 
• Two 30’ Gillig’s have been completed with Penn Highlands branding and are in 

service. 
 

• ATA is working with Penn Highlands-Brookville on a new outpatient pilot 
program. 

 
• ATA is working with Penn Highlands- Dubois on general transportation to health 

care. 
 

• LAC meeting was conducted on January 16 at the ATA facility. 
 

• With a startup date on March 3, a deviated fixed route will travel between 
Brookville and DuBois five (5) days per week. 

 
• Michael stated at some point in time he will ask the Board to consider having Jill 

Nagy, Attorney for PPTA put on retainer as we reach out to her for legal 
advice/issues. 

 
• The St. Marys Multi-Modal Project and the Bradford Terminal Project continue to 

move forward. 
 

• In mid-April the Facilities and Equipment Committee along with Board members 
Chuck Allen, Julie Fenton, Bill Setree and Amy Kessler will be asked to attend a 
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meeting in DuBois to meet with JMT to review their recommended plan for the 
renovation/re-build on the DuBois facility. 

 
• Michael discussed the on-going MATP and Turnpike issues, and how it would 

affect ATA. 
 

• Michael thanked the staff for the great job they do, and the Board, the 
Commissioners and the elected officials for their continued support. 

 
 
At 12:50 p.m. with no further business a motion to adjourn the meeting was made by 
Chuck Allen.  The motion was seconded with all Board members in favor. 




