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ATA ANNUAL BOARD MEETING AGENDA 
 

May 15, 2019 
 
 

I. Opening Prayer 
 
II. Pledge of Allegiance 

 
III. Roll Call 
 
IV. Approval of February 20, 2019 Regular Board of 

Directors Meeting Minutes 
 
V. Treasurer’s Report 

 
VI. Committee Reports 

 
1. Executive Committee –May 1, 2019 
2. Personnel Committee 
3. Budget Committee – April 3, 2019, April 24, 

2019 
4. Policy Committee 
5. Joint Executive Committee 
6. Facilities and Equipment Committee – April 17, 2019 

 
VII. Old Business 
 

VIII. New Business 
 
1. Resolution #1-2019 Resolution Certifying the 

Local Match for State Operating Financial 
Assistance 
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2. Resolution #2-2019-Resolution Authorizing 
the Retention of Depository Institution 

 
3. Resolution #3-2019-Assurances Consolidated 

Capital Grant Application 
 

4. Resolution #4-2019 Resolution to Provide 
Transportation Services to Monroe Township, 
Clarion County 

 
 
 

5. Resolution #5-2019 Resolution Adopting FY 
2019-2020 Budget 

 
6. Election of Officers 

 
IX. Chief Executive Officer’s Report 
 
X. Adjournment 
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ATA ANNUAL BOARD OF DIRECTORS MEETING MINUTES 
 

May 15, 2019 
 
The Annual Board of Directors meeting was conducted on May 15, 2019 at the 
Authority’s Regional Transit Facility, 44 Transportation Center, Johnsonburg, 
Pennsylvania. 
 
Attendees at the meeting were: 
 
Rhett Kennedy, Chairperson 
Kenneth Wingo, Vice-Chairperson 
Harry Whiteman, Treasurer 
David Wolfe, Secretary 
William Setree 
Richard Castonguay 
Chuck Allen 
Julie Fenton 
Amy Kessler 
 
The following were in attendance: 
 
Thomas Wagner   ATA Solicitor 
Michael Imbrogno   ATA Chief Executive Officer 
Coletta Corioso   ATA Chief Financial Officer 
Dessa Chittester   ATA Chief Operating Officer 
Debbie Addeo   ATA Administrative Secretary 
 
ATA Chairperson, Rhett Kennedy, called the meeting to order at 10:28 a.m.  He then 
asked Thomas Wagner to open the meeting with a prayer, which was followed by the 
Pledge of Allegiance. 
 
Debbie Addeo then read roll call.  ATA Board Members Michael Galluzzi and John Todd 
were not present at the meeting.  Notification of their absence was given prior to the 
meeting, along with Deborah Pontzer from Congressman Glenn Thompson’s office, 
Jake Meyer, Tony Viglione and Elk County Commissioner Matt Quesenberry. 
The next item on the agenda was the acceptance of the February 20, 2019 Regular Board of 
Directors meeting minutes.  Chairperson Kennedy asked the Board members if there were 
any additions or corrections to the meeting minutes as presented. 
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With no further additions or corrections offered by the members, a motion to accept the 
February 20, 2019 Regular Board meeting minutes as presented was made by  
William Setree.  Harry Whiteman seconded the motion, with all Board members in favor.  (a 
copy of the meeting minutes was included in the board packet.) 
 
Treasurer’s Report 
 
The next item on the agenda was the Treasurer’s Report.  Harry Whiteman, Treasurer 
gave the Treasurer’s Report.  As of May 3, 2019, ATA had the following balances: 
 
General Fund     $5,213,490 
Act 26 Account     $   240,471 
Act 3 Account      $   107,173 
MATP Account                       $1,124,591 
Unrestricted Cash Account    $   565,386 
DuFast transferred accounts balances (CNB): 

Checking                   $0 
Act 89 Reserve                  $0 
Local Funds                   $0 
PTAF                    $0 
Other (Sale of Capital Assets)                $0 

 
Cash:                 $7,251,111 
 
Accounts Payable:               $   489,803 
 
Accounts Receivable (Total):   $2,758,035 
 
Current:      $1,628,955 
0 – 30 days:      $     29,416 
31 – 60 days:     $   673,115 
61 - 90 days:           $   416,540 
>90 days      $     10,007 
 
A motion to approve the Treasurer’s report as presented was made by Kenneth Wingo.  
Richard Castonguay seconded the motion with all Board members in favor. 
 
 
 
 
Committee Reports 
 
Executive Committee Report 
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An Executive Committee meeting was conducted on May 1, 2019 (a copy of the 
meeting minutes was included in the board packet.) 
 
Rhett Kennedy gave a brief overview of the meeting.  The purpose of this meeting was 
to present the ERP Asset Management System to the Committee.  There was a 
recommendation by the Executive Committee to accept the proposal from FleetNet and 
to make that part of our budget for FY19/20 capital grant process, and the authorization 
to implement the FRITS software component of the Enterprise package. 
 
With no further discussion, Kenneth Wingo made a motion to move to adopt the 
recommendation made by the Executive Committee and accept the proposal as a 
Board.  Harry Whiteman seconded the motion with all Board members in favor. 
 
Budget Committee Reports 
 
A Budget Committee meeting was conducted on April 3, 2019 (a copy of the meeting 
minutes was included in the board packet.) 
 
Coletta gave a brief overview of the meeting.  
 
A review of the annual audit was provided by Bruce Lawrence and Jessica Hamilton 
from McGill, Power, Bell and Associates, ATA’s auditing firm. 
 
Coletta gave a detailed review of the FY2019 budget line items and discussions were 
held on line items that were under or over budget. 
 
Another Budget Committee meeting was conducted on April 24, 2019 (a copy of the 
meeting minutes was included in the Board packet.) 
 
Coletta reported the purpose of this committee meeting is to review the budget 
proposed for FY2020.  She reviewed the assumptions used in the development of the 
FY2020 budget. 
 
Coletta stated the budget that was presented was $11,418,549.  When she went back in 
to prepare for DOT grants submission she found an error in the formula, and therefore 
had to make an adjustment.  The budget increased to $11,486,605. 
 
With no further discussion a motion to accept the April 3, 2019 and the April 24, 2019 
Budget Committee meeting minutes as presented was made by William Setree.  Chuck 
Allen seconded the motion with all Board members in favor.  
Facilities & Equipment Committee Report 
 
The Facilities & Equipment Committee meeting was conducted on April 17, 2019 (a 
copy of the meeting minutes was included in the Board packet.) 
 
Michael and Dessa gave a brief overview of the meeting. 
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Bradford Multimodal Transit Project - we have a concept and a plan to move forward 
with this project.  We took the property we were able to acquire and changed the scope 
of the project instead of changing locations. 
 
FY 19/20 Capital Project Requests – Michael reviewed the list of capital projects with 
the Board. 
 
DuBois Project – JMT and Sowinski Sullivan staff attended the Facility and Equipment 
meeting and presented a slide show to the committee members showing the potential 
concept of renovation/addition compared to new construction.  Michael Miller from JMT 
stated that both ways are essentially the same cost.  This would be a 2 year 
construction project. 
 
With no further discussion a motion to accept the April 17, 2019 Facilities & Equipment 
Committee meeting minutes as presented was made by Richard Castonguay.  William 
Setree seconded the motion with all Board members in favor. 
 
Old Business 
 
There was nothing to report under Old Business. 
 
New Business 
 
Rhett Kennedy stated there are five resolutions that need to be presented and adopted 
by the Board.  (copies of the five resolutions was included in the board packet.) 
 
The proposed resolutions are: 
 
RESOLUTION # 1- 2019- Local Transportation Organization Resolution Certifying 
the Local Match for State Operating Financial Assistance 
 

The Area Transportation Authority of North Central Pennsylvania Board of 
Directors resolves and certifies that the operating financial assistance of $5,586,366 
provided pursuant to 74 Pa. C.S.§1513 is needed in Fiscal Year 2019-2020 or in a 
subsequent fiscal year to help pay for projected operating expenses, including asset 
maintenance costs; and that these funds will be used for this purpose only as these 
funds are ineligible to be used for asset or capital improvement projects; and that any 
funds not used in this Fiscal Year will be retained and used only for operating 
assistance in a subsequent fiscal year(s). 

 
The Area Transportation Authority of North Central Pennsylvania Board of 

Directors further resolves and certifies that $333,927 of the $387,613 required local 
matching funds will be secured from local contributors no later than the end of Fiscal 
Year 2019-2020 to match the requested Section 1513 funds.  A request to waive 
$53,686 in local match funds has been submitted to the Pennsylvania Department of 
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Transportation and is attached to this Resolution.  The eligibility to waive a portion of the 
local match required for the Fiscal Year 2019-2020 is due to cost savings related to the 
consolidation of the DuBois Falls Creek and Sandy Township Transit Authority 
(DuFAST) transit operations with the Area Transportation Authority of North Central 
Pennsylvania. 

 
With no further discussion a motion to adopt Resolution #1-2019 was made by Rhett 
Kennedy with all Board members in favor. 
 
Resolution # 2-2019 Resolution Authorizing the Retention of Depository 
Institution 
 

BE IT RESOLVED, that Northwest Bank be retained as the depository institution 
for the Area Transportation Authority of North Central Pennsylvania for Fiscal Year 
2019-2020.take out savings 
 
With no further discussion a motion to adopt Resolution #2-2019 was made by  
Rhett Kennedy with all Board members in favor. 
 
Resolution #3-2019- Assurances Consolidated Capital Grant Application (CCA) 
Board Resolution to File Application and to Certify Local Match 

 
The Area Transportation Authority of North Central Pennsylvania resolves and 

certifies that it has authorized the filing of a Consolidated Capital Grant Application for 
the Fiscal Year 2019-2020 in an amount of up to $4,182,339 (four million one 
hundred eighty two thousand three hundred thirty nine dollars) for a Radio 
Upgrade project, ADP Hardware, Vehicle Replacements and an Enterprise Resource 
Planning/Enterprise Asset Management System.   

 
It is acknowledged that Section 1514 state discretionary trust funds are 

requested to help pay for projected capital costs, excluding asset maintenance, and that 
these funds will only be used for this purpose since these funds are ineligible to be used 
for operating costs.  Any of these funds not used this Fiscal Year will be used only for 
capital assistance in a subsequent year. 

Further, the Area Transportation Authority of North Central Pennsylvania 
resolves and certifies that in Fiscal Year 2019-2020 that local private cash matching 
funds of no more than $26,977 (twenty six thousand nine hundred seventy seven 
dollars) shall be provided in cash to match the requested amount of state Section 1514 
discretionary funds.  
 
With no further discussion a motion to adopt Resolution #3-2019 was made by Rhett 
Kennedy with all Board members in favor. 
 
Resolution #4-2019 –Resolution to Provide Transportation Services to Monroe 
Township, Clarion County 
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WHEREAS, Monroe Township, Clarion County is the recipient of federal, state, 
and local funds to operate a fixed route service and wishes to engage the Area 
Transportation Authority of North Central Pennsylvania to operate a fixed route service 
in and around the community of Clarion, Pennsylvania, through an intergovernmental 
agreement,  

 
NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Area 

Transportation Authority of North Central Pennsylvania approves an extension of the 
intergovernmental agreement to continue providing fixed route service to Monroe 
Township for the period from July 1, 2019 through June 30, 2020. 
 
With no further discussion a motion to adopt Resolution #4-2019 was made by Rhett 
Kennedy with all Board members in favor. 
 
Resolution #5-2019- Resolution Adopting Fiscal Year 2019-2020 Budget 
 

Whereas the Budget Committee of the Board of Directors met on April 24, 2019 
for the purpose of reviewing the proposed Fiscal Year 2019-2020 annual budget, and 

 
Whereas, the Budget Committee, having reviewed and discussed the proposed 

budget, hereby recommends adoption of the annual budget to the Area Transportation 
Authority of North Central Pennsylvania Board of Directors;  

 
Now therefore, be it resolved, that the Area Transportation Authority of North 

Central Pennsylvania Board of Directors hereby adopts an operating budget for Fiscal 
Year 2019-2020 in the amount of $11,486,605 (eleven million, four hundred eighty-six 
thousand, six hundred and five dollars). 

 
With no further discussion a motion to adopt Resolution #5-2019 was made by Rhett 
Kennedy with all Board members in favor. 
 
Election of Officers 
 
The next item under New Business was the election of officers for FY 2019-2020. 
 
William Setree, Chairperson of the Nominating Committee made a motion nominating the 
following slate of officers for FY 2019-2020: 
 
  Chairperson  Rhett Kennedy 
  Vice Chairperson Kenneth Wingo 
  Treasurer  David Wolfe 
  Secretary  Harry Whiteman 
 
Julie Fenton seconded the motion with all Board members in favor. 
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With no other nominations William Setree made a motion to close the nominations.  A motion 
to accept the slate of officers for FY2019-2020 was made by Amy Kessler.  Richard 
Castonguay seconded the motion with all Board members in favor.  
 
Chief Executive Officer’s Report 
 
Copies of the CEO’s report, along with staff director reports, were given to the Board 
members for their information and review as part of the Board packet.  Michael 
Imbrogno then gave a brief update and highlighted various projects/items that he and 
the staff have recently completed and/or are still working on. 
 

• The Turnpike issue and the MATP issue continue to be unresolved. 
 

• We received notice the CCA FY/19 has been approved. 
 

• ATA submitted a LONP to PennDOT for accounting software. 
 

• Western PA Rural Transit Video is complete and will be played during lunch at 
the Board meeting today. 

 
• Three buses are wrapped and in service with the motif designed by Penn 

Highlands. 
 

• New intakes average over 115/month. 
 

• ATA was featured in PennDOT’s Annual Report as indicated on the front cover of 
the Board packet. 

 
• We continue to work with Jefferson County, Paris Healthcare and Paris Cleaners 

to facilitate transportation from the Brookville jail to Paris Cleaners in Dubois for 
individuals who qualify for the work release program. 

 
• We applied for money for Phase 3 of the Gillig Repair Project. 

 
• Rick will get in touch with Ken Wingo regarding locating a potential site for a 

terminal in Coudersport. 
 

• A LAC meeting is scheduled for July 17th at ATA. 
 

• Results from the On Board Surveys will be published in the near future for the 
Board to look at. 

 
• Reviews of the Statistical Report, and Statement of Operations Revenue and 

Expenses and the Open Capital Projects Report for the current fiscal year were 
given. 
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• An updated progress report on ATA Performance Measures and the ATA 
Strategic Plan was reviewed. 

 
• Michael thanked the staff for the great job they do, and the Board for their 

continued support. 
 
At 12:37 p.m., with no further business a motion to adjourn the meeting was made by 
Kenneth Wingo.  Harry Whiteman seconded the motion, with all Board members in 
favor. 


